Comprehensive
project management

conve rgint to optimize delivery and

improve project execution

Convergint value

Convergint’s project management office (PMO) is a dedicated group that supports the
processes required to successfully deploy projects on time and within budget, while maintaining
standards and regulations. With specialized project resources for a variety of solutions,
Convergint’s expertise, customization, and support ensures unique business requirements
will be understood and implemented.

Using a collaborative, scalable approach, Convergint’s project management experts provide
scoping, planning, scheduling, and risk management of projects for successful execution.
With unparalleled local service and a global reach, Convergint aligns organizational safety
objectives for any industry.

Convergint services

® Centralized & streamlined communication

@ Planning & technical support
@ Efficient project deployment
® Quality management
©® Accurate reporting
@ Consistent delivery

@ Issue resolution
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