
PRIORITIES

DISTRICT NAME

SCHOOL NAME

CONTACT NAME

TITLE

EMAIL

PHONE NUMBER

STUDENT ENROLLMENT

NUMBER OF CAMPUSES

School security grant readiness worksheet

School Security Leadership Academy

Which areas are your highest priorities?
(Check all that apply)

☐ Access control upgrades
☐ Video surveillance systems
☐ Visitor management systems
☐ Intrusion detection/alarm systems
☐ Emergency communication systems
☐ Lockdown technology
☐ Weapons detection solutions
☐ Security staffing/training
☐ Cybersecurity improvements
☐ Other: _______________________

Security priorities

What outcomes are most important to your district?

☐ Improve student and staff safety
☐ Strengthen emergency preparedness
☐ Enhance visitor management
☐ Reduce unauthorized access
☐ Increase situational awareness
☐ Meet compliance requirements
☐ Improve response times

Outcomes

Have you identified a budget for security improvements?

☐ Yes
☐ No

Estimated project cost:
$________________

Potential funding sources already explored:
☐ State grants
☐ Federal grants
☐ ESSER remaining funds
☐ Local bond funding
☐ Foundation grants
☐  Not yet explored

Funding readiness

District information

Do you have:

Electronic access control
☐ Yes
☐ No
Video surveillance
☐ Yes
☐ No
Visitor management
☐ Yes
☐ No

Existing infrastructure

Mass notification system
☐ Yes
☐ No
Lockdown procedures
☐Yes
☐ No
Security assessment completed
within the last 3 years
☐ Yes
☐ No

Do you have:

Defined project goals
☐ Yes
☐ No
Administrative support
☐ Yes
☐ No

School board
support
☐ Yes
☐ No
Security assessment
documentation
☐ Yes
☐ No

Project readiness
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Score

PRIORITIES

Notes

Overall Grant Readiness Score

0–5 boxes checked: Early planning stage
6–12 boxes checked: Developing grant strategy
13–18 boxes checked: Grant ready
19+ boxes checked: Ready to pursue funding
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